AGENDA
REGULAR MEETING
BOARD OF COMMISSIONERS
RIVER FALLS HOUSING AUTHORITY
Riverview Manor, 625 N. Main St.
Wednesday, March 11, 2020 at 6:30 pm
ROLL CALL
MINUTES OF REGULAR MEETING – February 12, 2020
PUBLIC HEARING - River Falls Housing Authority will hold a Public Hearing at 6:30
pm on Wednesday, March 11, 2020 in the community room at Riverview Manor, 625 N.
Main St., River Falls to receive comments on the Authority’s Five-Year Plan.
TENANT REPRESENTATIVES
MISSION STATEMENT
River Falls Housing Authority manages, maintains, and facilitates affordable housing in
accordance with Federal and State statute. Our mission is to partner with the community
to assess housing needs and opportunities and to be proactive, creative, and collaborative
in the development and delivery of fair, safe, sustainable, and inclusive programs.
CONSENT ITEMS
1. Review And Approve current polies: Violence Against Women Act Emergency
Transfer Policy, Amenities Policy and Rural Development Management Plan
ACTION ITEMS
1. Review and Approve Payment of Bills and Budget Report
2. Discussion of 2020- 2025 Strategic plan and Five-year capital improvements Plan
REPORTS
1. Vacancy and Re-rental Report
CHAIR AND COMMISSIONERS REPORT
ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD
ADJOURN
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Minutes of the Regular Meeting of the River Falls Housing Authority, February 12, 2020
Chair Todd Bjerstedt called the meeting to order at 6:30
Present: Jacqueline Niccum, Amy Peterson, Nick Carow, Todd Bjerstedt.
Absent: Matt Fitzgerald,
Also Present: Anne McAlpine, Executive Director
MINUTES M/S/C Niccum/Peterson to approve the Minutes of the Regular Meeting of the River Falls
Housing Authority, January 8, 2019.
M/S/C Niccum/Peterson to approve the Minutes of the Closed Session January 8, 2020.
CONSENT ITEMS
1. M/S/C Peterson/Carow to approve the consent items: 1) Reschedule election of officers to be held at
the May meeting; 2) River Falls Housing Authority Audit Report and Windmill Place Audit Report;
3) Resolution #556 Policy for Use of Email for Tenant Communication; 4) Resolution # 557 To
Address a Procedural Defect.
ACTION ITMES
1. M/S/C Peterson/Carow to approve payment of bills
2. Planning for 2020-2025 HUD Five Year Plan – McAlpine reported that HUD requires two Public
Hearings. One to review the five year plan and one to review the capital plan. Commissioners
discussed planned capital improvements. Commissioners discussed goals and objectives for the next
five years. Repositioning Riverview Manor and RiverTown Homes with different HUD funding
should be investigated. Working with property owners to allocate some Housing Choice Vouchers
(Section 8 assistance) to a unit in some newly built or existing rental units (Project-Based Vouchers)
should be explored and implemented. Including sustainability as a component in prioritizing capital
spending should be a new goal. McAlpine will prepare a draft for the public hearings which will be
held on March 11, 2020.
REPORTS
1. McAlpine reported that all but 2 of the vacant units leased up for February 1st. Many of the
applicants on the waiting list are no longer interested in our housing. They had to wait so long that
they found other housing. The waiting lists are being purged.
2. McAlpine reported that the extermination contract was awarded in January. Windmill Place will
have carpet replaced in 8 occupied units.
3. McAlpine reported that HUD is looking into the type of agreement that can be made between the
City and the housing Authority to allow patrol and enforcement activity in the playground. HUD will
not allow the Housing Authority to give that green space to the City to be considered a city park.
Improving lighting in the playground is in the budget for 2020. The Housing Authority should ask
for additional patrol of the neighborhood.
M/S/C Carow/Niccum to move to closed session.
Commissioners reconvened at 8:30
M/S/C Peterson/Carow to adjourn
Respectfully submitted by Anne McAlpine, Executive Director
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MEMO
TO:
FROM:
RE:
DATE:

Board of Commissioners
Anne McAlpine
March Board Meeting
March 3, 2020

PUBLIC HEARING - River Falls Housing Authority will hold a Public Hearing at 6:30 pm on
Wednesday, March 11, 2020 in the community room at Riverview Manor, 625 N. Main St., River Falls
to receive comments on the Authority’s Five-Year Plan. HUD requires a public hearing for the strategic
plan and capital improvements plan. Copies of the five-year plans have been distributed to tenants by
putting a copy in the lobby of each apartment building and placing a copy in the office. Comments
received at this public hearing will be included in the final plan that will be submitted to HUD.
TENANT REPRESENTATIVES
MISSION STATEMENT
River Falls Housing Authority manages, maintains, and facilitates affordable housing in accordance with
Federal and State statute. Our mission is to partner with the community to assess housing needs and
opportunities and to be proactive, creative, and collaborative in the development and delivery of fair,
safe, sustainable, and inclusive programs.
CONSENT ITEMS
2. Review and Approve Current Polies: Violence Against Women Act Emergency Transfer Policy,
Amenities Policy and Rural Development Management Plan – No changes are needed to the current
policies. The Management Plan, Section 2.B., was revised to reflect the reduced maintenance staff. –
Attachment 1-3
ACTION ITEMS
3. Review and Approve Payment of Bills and Budget Report – Attachment 4
4. Discussion of 2020- 2025 Strategic Plan and Five-year Capital Improvements Plan – Separate
document
REPORTS
2. Vacancy and Re-rental Report – Attachment 5
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Attachment 2

625 North Main Street, River Falls, Wisconsin 54022
Phone: 715-425-7640/Fax: 715-425-8530

Emergency Transfer Plan for Victims of Domestic Violence, Dating Violence, Sexual Assault, or
Stalking
Emergency Transfers
River Falls Housing Authority (RFHA) is concerned about the safety of its tenants, and such concern
extends to tenants who are victims of domestic violence, dating violence, sexual assault, or stalking. In
accordance with the Violence Against Women Act (VAWA), 1 RFHA allows tenants who are victims of
domestic violence, dating violence, sexual assault, or stalking to request an emergency transfer from the
tenant’s current unit to another unit. The ability to request a transfer is available regardless of sex,
gender identity, or sexual orientation. 2 The ability of RFHA to honor such request for tenants currently
receiving assistance, however, may depend upon a preliminary determination that the tenant is or has
been a victim of domestic violence, dating violence, sexual assault, or stalking, and on whether RFHA
has another dwelling unit that is available and is safe to offer the tenant for temporary or more
permanent occupancy.
This plan identifies tenants who are eligible for an emergency transfer, the documentation needed to
request an emergency transfer, confidentiality protections, how an emergency transfer may occur, and
guidance to tenants on safety and security. This plan is based on a model emergency transfer plan
published by the U.S. Department of Housing and Urban Development (HUD), the Federal agency that
oversees that RFHA is in compliance with VAWA.
Eligibility for Emergency Transfers
A tenant who is a victim of domestic violence, dating violence, sexual assault, or stalking, as provided in
HUD’s regulations at 24 CFR part 5, subpart L is eligible for an emergency transfer, if: the tenant
reasonably believes that there is a threat of imminent harm from further violence if the tenant remains
within the same unit. If the tenant is a victim of sexual assault, the tenant may also be eligible to transfer
if the sexual assault occurred on the premises within the 90-calendar-day period preceding a request for
an emergency transfer.
A tenant requesting an emergency transfer must expressly request the transfer in accordance with the
procedures described in this plan.
Tenants who are not in good standing may still request an emergency transfer if they meet the eligibility
requirements in this section.
Emergency Transfer Request Documentation
Despite the name of this law, VAWA protection is available to all victims of domestic violence, dating violence, sexual
assault, and stalking, regardless of sex, gender identity, or sexual orientation.
2
Housing providers cannot discriminate on the basis of any protected characteristic, including race, color, national origin,
religion, sex, familial status, disability, or age. HUD-assisted and HUD-insured housing must be made available to all
otherwise eligible individuals regardless of actual or perceived sexual orientation, gender identity, or marital status.
1
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To request an emergency transfer, the tenant shall notify RFHA’s management office and submit a
written request for a transfer to River Falls Housing Authority, 625 N Main St. River Falls WI 54022.
RFHA will provide reasonable accommodations to this policy for individuals with disabilities. The
tenant’s written request for an emergency transfer should include either:
1. A statement expressing that the tenant reasonably believes that there is a threat of imminent harm
from further violence if the tenant were to remain in the same dwelling unit assisted under
RFHA’s program; OR
2. A statement that the tenant was a sexual assault victim and that the sexual assault occurred on the
premises during the 90-calendar-day period preceding the tenant’s request for an emergency
transfer.
Confidentiality
RFHA will keep confidential any information that the tenant submits in requesting an emergency
transfer, and information about the emergency transfer, unless the tenant gives RFHA written
permission to release the information on a time limited basis, or disclosure of the information is required
by law or required for use in an eviction proceeding or hearing regarding termination of assistance from
the covered program. This includes keeping confidential the new location of the dwelling unit of the
tenant, if one is provided, from the person(s) that committed an act(s) of domestic violence, dating
violence, sexual assault, or stalking against the tenant. See the Notice of Occupancy Rights under the
Violence Against Women Act For All Tenants for more information about RFHA’s responsibility to
maintain the confidentiality of information related to incidents of domestic violence, dating violence,
sexual assault, or stalking.
Emergency Transfer Timing and Availability
RFHA cannot guarantee that a transfer request will be approved or how long it will take to process a
transfer request. RFHA will, however, act as quickly as possible to move a tenant who is a victim of
domestic violence, dating violence, sexual assault, or stalking to another unit, subject to availability and
safety of a unit. If a tenant reasonably believes a proposed transfer would not be safe, the tenant may
request a transfer to a different unit. If a unit is available, the transferred tenant must agree to abide by
the terms and conditions that govern occupancy in the unit to which the tenant has been transferred.
RFHA may be unable to transfer a tenant to a particular unit if the tenant has not or cannot establish
eligibility for that unit.
If RFHA has no safe and available units for which a tenant who needs an emergency is eligible, RFHA
will assist the tenant in identifying other housing providers who may have safe and available units to
which the tenant could move. At the tenant’s request, RFHA will also assist tenants in contacting the
local organizations offering assistance to victims of domestic violence, dating violence, sexual assault,
or stalking that are attached to this plan.
Safety and Security of Tenants
Pending processing of the transfer and the actual transfer, if it is approved and occurs, the tenant is urged
to take all reasonable precautions to be safe.
Tenants who are or have been victims of domestic violence are encouraged to contact the National
Domestic Violence Hotline at 1-800-799-7233, or a local domestic violence shelter, for assistance in
creating a safety plan. For persons with hearing impairments, that hotline can be accessed by calling 1800-787-3224 (TTY).
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Tenants who have been victims of sexual assault may call the Rape, Abuse & Incest National Network’s
National Sexual Assault Hotline at 800-656-HOPE, or visit the online hotline at
https://ohl.rainn.org/online/.
Tenants who are or have been victims of stalking seeking help may visit the National Center for Victims
of Crime’s Stalking Resource Center at https://www.victimsofcrime.org/our-programs/stalkingresource-center.
A local organization offering assistance to victims of domestic violence, dating violence, sexual assault,
or stalking: Turningpoint for Victims of Domestic or Sexual Assault 24-hour crisis hotline: 1-800345-5104, 24-hour text hotline: 715-821-8626, local phone: 715-425-6751
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Attachment 2

625 North Main Street, River Falls, Wisconsin 54022
Phone: 715-425-7640/Fax: 715-425-8530

Windmill Place Amenities Policy
Amenities include remote controlled garage door, dishwasher, in-apartment laundry appliances. When
RFHA receives a work order that an amenity is not working correctly, Management/Maintenance will
assess the problem within 1 work day and schedule a contractor to repair or replace the failed amenity.
If the amenity is not expected to be back in working order within one week, Management will inform
the tenant of the expected repair schedule and offer alternatives. Approved alternatives are:
Dishwashers – wash by hand or use paper plates
Laundry appliances - use laundry mat or receive a key to Oakpark Apartments
Garage door – park outside, open door manually each time, use the Housing Authority van and River
Falls Taxi
Air conditioners, stove and refrigerators are required household appliances. Spare appliances will be
kept in inventory to trade for the inoperable appliance.
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Adopted 2014-02

MANAGEMENT PLAN
For properties known as Edgewater, Briarwood, Oakpark, Four-Plex
RIVER FALLS HOUSING AUTHORITY

Attachment 3

1) ROLE AND RESPONSIBILITIES OF THE OWNER AND THE RELATIONSHIP AND THE
DELEGATION OF AUTHORITY TO THE MANAGEMENT AGENT
a) There are no Identities of Interest (IOI).
b) River Falls Housing Authority (RFHA) is the owner and manager. Five Commissioners are
appointed by the City Council. Compensation for their services is in line with other City of
River Falls Commissions at $50 per meeting.
c) The Board of Commissioners sets the policies as outlined by Rural Development. R F H A is
responsible for the day-to-day operations of the project and is accountable to the Board.
d) RFHA reviews all financial needs and policy actions with the Board at their monthly
meetings. All major decisions are made at these meetings. RFHA must consult the Board of
Commissioners for any expenditure over $2,500.
e) The key contact person is the Executive Director. In general day-to-day conditions RFHA
will make decisions in accordance with established policy, regulations and procedure. Board
approval i s n e e d e d w h e n r e v i s i n g a n y p o l i c y .
f) RFHA is responsible for marketing the property, overseeing maintenance, administering
operations of the projects, interviewing and certifying tenants and applicants, preparing
repots, maintenance records and conducting inspections.
g) Singularly incurred expenses will be pro-rated according
HUD
E/B
Fidelity Bond Insurance
45%
40%
Advertising
45%
40%
Computer Software
45%
40%
Office Supplies/Equipment
45%
40%

to the following schedule:
OP
4P
WMP
8%
2%
5%
8%
2%
5%
8%
2%
5%
8%
2%
5%

h) Tenant certifications are prepared using Tenmast software. Expenses for software license and
updates are prorated for all Rural Development properties.
i) RFHA is a Housing Authority and therefore w i l l request an Asset Management fee on
line 27, Part I of 3560-7 Budget form. Asset management fee will be used for authorized
purposes in accordance with 7CFR3560.
2) PERSONNEL POLICY AND STAFFING
a) Open positions are advertised. All hiring is in conformance with Equal Employment
Opportunity requirements.
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b) RFHA staff is: RFHA Executive Director (full-time), Office Manager (full-time), 2 Property
Managers (full-time), Office Assistant (part-time), and Facilities Manager (full-time), 2.5
Maintenance Technicians (full-time), Custodian/Housekeeper (part-time).
c) Responsibilities for the Board and staff are listed and clearly defined in the Management
Agreement. All basic responsibilities and duties are covered. The Maintenance Technicians
are accountable to the Facilities Manager and the Executive Director.
d) RFHA staff has Public Housing Manager and STAR Certifications. Additional training
provided by Rural Development, HUD, WHEDA and CARH will be attended by appropriate
staff.
3)

PLANS & PROCEDURES FOR MARKETING UNITS, ACHIEVING AND MAINTAINING
FULL OCCUPANCY AND AFFIRMATIVE MARKETING PLAN
a) Marketing will be in conformance with the approved Affirmative Fair Housing Marketing Plan
(AFHMP). The highest level of occupancy will be achieved and maintained through regular
advertising as described in the AFHMP. A waiting list will be maintained in accordance with
Rural Development Handbook 3560. When necessary, a plan of incentives will be developed
with the approval of Rural Development servicing officials.
b) Marketing will include resident retention and programs which promote and differentiate the
project from other apartment developments and shall include, but not be limited to; Open
House(s), Ice Cream Socials, tenant/applicant parties, Experience Works Activities Director
programs, BINGO, or other outreach opportunities as decided upon by the Board of
Commissioners.
c) At least annually, ads will be placed in the local newspaper that applications are accepted.
Outreach will be conducted in accordance with the AFHMP.
d) Services will be provided as needed for persons with sight or hearing impairments, such as
information regarding the need for TDD relay systems, signers or any other method available
to meet the need of the individual.
e) Reasonable accommodations will be made to the project at the request of tenants or applicants
needing such accommodations, and in accordance with the self-evaluation and transition plan.
Types of accommodations may include changing water faucets, installing lever door handles,
adding grab bars, changing kitchen and bath equipment and assigning handicapped parking,
etc. A reasonable accommodation may include housing a single person in a two bedroom unit
when there is a caregiver, or medical devices or a medically approved reason that a tenant
needs an additional room. Requests for reasonable accommodations will be reviewed in
accordance with the Reasonable Accommodation Policy (attachment).
There are two fully accessible units in Oakpark and 4 two bedroom apartments at Edgewater
and Briarwood have been converted to fully ADA compliant one bedroom units. Applicants
needing these features will be given the first opportunity to move to these wheelchair
accessible units.
The type and cost of modification will be determined as well as the financial impact on
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the project. Modifications will be completed at project cost whenever project funds are
available. Sources of outside funding such as community groups, rehabilitation services will
be researched.
f) The waiting list will be maintained u s i n g T e n m a s t s o f t w a r e in accordance with
USDA Rural Development regulations. The date and time the application was received, the
name, race, ethnic code, income level and number of times the applicant has been offered
a unit and the building request by the applicant are maintained in the waiting list software.
g) Inspections will be performed at least annually. A copy of the inspection form will be
given to the tenant and a copy will be maintained in the tenant's file. Repair requests
(work orders) generated by the inspector will be entered into RFHA work order system.
h) House Rules are developed, revised and approved by the Board of Commissioners. The
House Rules are attached to and are part of the Lease. Annually all tenants will be issued
another copy of both the lease and House Rules.
i)

RFHA will determine tenant eligibility and maintain the waiting list in accordance with the
Rural Development requirements. Tenant screening shall follow procedures outlines in RFHA
Admissions and Occupancy policies.

j)

This is not a Tax Credit Project.

k) RFHA will give preference to those persons/families that have been displaced by fire, flood,
natural or declared disaster and who have a letter of priority entitlement from an assistance
agency such as Red Cross, or FEMA. An applicant having displacement status will be placed
at the top of any or all waiting lists for which he/she is eligible regardless of the date and time
of the application.
4)

PROCEDURES FOR DETERMINING ELIGIBILITY AND FOR CERTIFYING AND RECERTIFYING INCOMES
a) Applications are maintained in the waiting list file. After an applicant moves in the
application will become part of the tenant file. No application fees will be charged.
b) Management personnel will become knowledgeable of Rural Development regulations
relating to application processing, eligibility determination, selection, unit assignment
certification, re-certification, rent collection and record keeping. Management will attend all
training provided by Rural Development and if possible outside sources providing training
pertaining to this program.
c) R F H A will pay any overage charged due to expiration of certifications that are not the
fault of the tenant.
d) Interim recertifications will be conducted in accordance with RFHA interim recertification
policy (attached).

5)

LEASING AND OCCUPANCY POLICIES.
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a) State and local health and safety restrictions regarding the maximum number of occupants
will be met. RFHA shall comply with local codes for number of persons who may occupy any
particular size apartment. Units will be rented so as not to cause underutilization or over
utilization of the rent. The project occupancy standard will be as follows:
Elderly/Disabled
1 bedroom
1-2 persons
2 bedroom
2 persons

Family
2 Bedroom
3 bedroom

2-4 persons
3-6 persons

Management may deviate from this numerical standard when excessive vacancies occur, as
needed to protect the financial integrity of the project. Occupancy that appears to conflict with
these standards will be reviewed on a case by case basis.
In accordance with RD procedures, RFHA will not allow a single tenant to remain in a two
bedroom unit while receiving Rental Assistance. Upon notification that a tenant is no longer
eligible for a two bedroom unit RFHA will place the tenant’s name on the waiting list for an
appropriately sized unit. RFHA will accept and review request for reasonable
accommodations to allow a single person to remain in a two bedroom unit.
b) Tenant selection will be accomplished as stated in the RFHA Admissions and Occupancy Policy.
c) Applicants will be offered a vacant apartment in first come- first served order; except that
Extremely Low Income applicants will be offered apartments before other Low Income (incomes
greater than 30% of the CMI) applicants.
d) Management personnel are knowledgeable in lease provisions and prohibitions, occupancy
standards and admission policies. The Property Manager is knowledgeable in Rural
Development as well as State regulations.
e) The market area is predominantly English speaking. Marketing information will be provided in
the predominant non-English language as needed. Interpreters will be used as necessary.
Limited English Proficiency Plan is attached.
f) River Falls Housing Authority adopted a smoke-free living policy in July 2017 which prohibited
in and around all Housing Authority buildings after October 1, 2017. (attachment)
6)

RENT AND OCCUPANCY CHARGE COLLECTION POLICIES AND PROCEDURES
a) Rent is due and payable on or before the first of the month. No cash, debit or credit cards are
accepted for payment of rent. Tenants shall pay rent with a check or money order by placing it
in the locked rent collection box in each building. Tenants may contact their bank to have their
rent direct deposited. Management will collect the rent on the 4th of the month and deposit it in
the bank the same day. Receipts are prepared but not distributed to tenants unless requested.
Rent paid after the 10th of the month is late and will be charged a $10.00 late fee. When the
10th falls on a weekend, the due date for rent shall be the close of business on the last working
day prior to the 10th.
b) Security deposits will be collected prior to occupancy of the unit. The security deposit for will
be $300 in Edgewater, Briarwood, Oakpark and $500 in 4-Plex. Security Deposits will be
maintained in a separate bank account. Interest earned on this account will be transferred
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annually to the operating Account. According to Wisconsin law, the interest is not returned to
the tenant but stays with the project.
7)

PROCEDURE FOR REQUESTING AND IMPLEMENTING A RENT OR OCCUPANCY
CHARGE INCREASE
a) Rent change will be requested in the yearly budget in accordance with 3560-7. The notification
of proposed rent change for an increase will be posted and delivered to each tenant. When the
change is approved, affected tenants will be informed of the approval and the effective date of
the change.
b) RFHA staff will prepare rent change requests and notices in accordance with Rural
Development requirements.
c) Requests will normally be made with the annual budget, which is 90 days prior to the end of
the fiscal year of operation (June 30).

8)

PLANS AND PROCEDURES FOR CARRYING OUT AN EFFECTIVE MAINTENANCE,
REPAIR AND REPLACEMENT PROGRAM
a) Inspections are made by RFHA at least once yearly to determine preventive maintenance.
Preventive maintenance will be performed on an ongoing basis. Building maintenance will
be done by the maintenance staff or a contractor, as determined by management and the
Board of Commissioners.
b) The as-built plans and specifications are kept on site. The RFHA, with architect help, will
be responsible to update them when project modifications are made.
c) Building and equipment inspections will be completed annually. RFHA Maintenance Plan
is attached. The Custodian/Housekeeper is responsible for day-to-day cleaning and cleaning
vacant units.
d) Tenants will request repairs to their apartments by calling the office. A work order will be
entered in RFHA work order system. Emergency repair requests can be made by calling the
afterhours phone number. Maintenance employees are scheduled to be on call to respond to the
afterhours phone.
e) Purchase orders and payments will be handled in a timely manner so as not to incur
interest expense to the project.
f) Major maintenance or replacement items will be evaluated and budgeted for annually. A
minimum of two bids will be obtained. Use of reserve account funds for these items will be
requested prior to expenditure on an as needed basis through the use of the Reserve Account
Withdrawal Request Form. Capital improvement plans are updated annually as part of the
budgeting process.

9)

PLANS AND PROCEDURES FOR PROVIDING SUPPLEMENTAL SERVICE
a) Laundry machines are provided in Edgewater, Briarwood and Oakpark (EW,BW, OP). A
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monthly lau ndry fee is charged to thes e t enants . The laundry fee is kept as low as
possible but covers repairs and eventual replacement.
b) The laundry equipment in EW, BW, OP is owned by the River Falls Housing Authority. 4Plex tenants must provide their own washer and dryer. An Excess Utility fee is charged to these
tenants.
c) The maintenance staff maintains the laundry equipment in EW, BW, OP unless a service
company needs to be called in.
d) Air conditioners are not provided by the owner. All costs for repairs and replacement of
apartment air conditioners are the responsibility of the tenant.
10)

PLANS FOR ACCOUNTING, RECORDKEEPING AND MEETING RURAL
DEVELOPMENT REPORTING REQUIREMENTS
a)

Project records are maintained on an accrual basis. Records include tenant account
receivables; ledger rent register, security deposit register, receipts and disbursement journal,
balance sheet. Separate bank accounts are maintained per project for security deposits,
operating, taxes/insurance and Reserve funds. Preparation of monthly balance sheets, general
ledger and cash flow statements will be prepared by Hawkins, Ash, CPAs, an accounting firm
specializing in Rural Development and HUD assisted housing projects. The fee for accounting
services is a project expense.

b) Interest earned on the security deposit accounts will be transferred to the corresponding
operating account annually. Interest earned another accounts will remain with those individual
project accounts.
c)

The project bookkeeping charts of accounts and bank accounts are compatible with Form RD
3560-7, Multiple Family Housing Projects budget.

d) Management will prepare annual reports as required.
e)

The CPA firm preparing the audit will not be associated with the project as evidenced by the
Identity of Interest disclosure. A qualified CPA firm will be obtained by the procurement
process used for other contracts; i.e. the lowest reasonable, responsible bidder who has
submitted a bid in accordance with the Request for Proposals will perform the annual audit for
the term specified in the contract.

f)

A separate file will be maintained for each tenant. Applications, screening verifications,
verification of income, assets, deductible medical expenses and executed leases will be kept in
the file. Records will be retained for three years after the tenant has moved out of the
development.

g) Records will be kept in the management office located at 625 N Main St, River Falls WI
54022. To review these record interested persons must contact the Property Manager at the
management office. Only those authorized by a Release of Information may view the records
of tenants, applicants or former tenants or applicants.
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11)

ENERGY CONSERVATION MEASURES AND PRACTISES
a)

Energy conservation will be encouraged through tenant education. Recycling dumpsters will
be provided by RFHA. Information will be provided to tenants about recycling requirements.

b) Energy conservation measures to be utilized will be exterior and interior monitoring of the
common areas, thermostat covers with locks, properly operating exterior doors and windows
and properly working HVAC equipment. Low flow aerators and showerheads will conserve
water. Incandescent light bulbs will be replaced with CFLs.
c)
12)

Conservation measures identified in an energy audit will be implemented as applicable and
feasible. Appliances will be replaced with energy star rated appliances.
PLANS FOR TENANT PARTICIPATION IN RURAL RENTAL HOUSING PROJECT
OPERATIONS AND TENANT'S RELATIONSHIP WITH MANAGEMENT

a) The Tenants may have a tenant’s organization and plan activities. Management will work
with tenant organizations to resolve any problems and will attend tenant meetings when
asked or needed.
b) Tenant Grievance and Appeals Procedure posters will be displayed in common areas in
each building. Tenants will be provided with a copy of the Tenant Grievance and Appeals
Procedure with their lease. The RFHA is responsible for responding to any grievances.
Tenants will be encouraged to resolve personal disputes with one another. An Incident
Reporting Procedure has been established for management res ol uti on of day-to-day
problems. We will employ courteous counseling using our past training and experience and
will use community resources for more serious problems.
13)

PLANS FOR MEMBER PARTICIPATION IN RCH PROJECT OPERATIONS
N/A

14)

PLAN FOR CARRYING OUT MANAGEMENT TRAINING PROGRAMS
a) Management is expected to keep current on present rules and procedures of Rural
Development, Federal, State and Local Laws regarding rental property.
b) Managers will attend Rural Development training p r o g r a m s a n d p r o g r a m s provided
by outside vendors regarding various aspects of the program.
c) On site/front line managers will attend training programs provided by Rural Development
and outside vendors.
d) N/A

15)

TERMINATION OF LEASES OR OCCUPANCY AGREEMENTS AND EVICTION
a) RFHA will be responsible for termination of tenant households. Lease terminations will be
carried out in accordance with the Lease, State and Federal laws.
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b) The Property Manager assigned to each project will issue lease termination notices within
Rural Development and State laws. A copy of the termination notice will be sent to Rural
Development servicing office.
c) Tenants under lease termination will be provided with notice that they may request a
Grievance/Appeals Procedure.
16)

SECURITY SERVICING
a) RFHA is responsible for security servicing and is responsible for acquiring fidelity
coverage.
b) RFHA is responsible for knowing and complying with Rural Development's insurance
coverage requirements and acquiring such coverage.

17)

MANAGEMENT AGREEMENT
a) The Management Certification is signed annually and is on file.

18)

RCH BOARD OF DIRECTOR/ADVISOR RELATIONSHIP
N/A

19)

MANAGEMENT COMPENSATION
a) Management fee will be paid on a per month per occupied unit basis, not to exceed the amount
annually budgeted and approved in the Management Certification.
b) Site management will be paid from project funds for staff time on-site to conduct management
activities.
c) Site manager will not live on site.
d) The Management Office of RFHA is open 8:30 am- 5:00 pm Monday, Wednesday, Friday and
8:30 am – 12:30 pm Tuesday and Thursday. After hours emergencies are handled by
maintenance workers on an on-call basis. The emergency contact number is 1-715-760-1098
and is posted in several locations in each building. Tenants are provided a refrigerator magnet
with the emergency after hours phone number.

RFHA has reviewed and approved the updated Management Plan.

________________________________________
RIVER FALLS HOUSING AUTHORITY

__________________________
DATE

10/2010
6/2011
6/2014
15

4/2017
7/2017
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INTERIM RECERTIFICATION POLICY
Assisted households must report the following changes if they occur between regularly rescheduled
income recertifications.
1) When household composition changes.
2) When there is an increase in the household income of $100.00 per month or greater.
Households may request an Interim when their medical expenses or childcare costs increase by $100 per
month or greater.
Households may request an Interim when their income decreases. The Interim will become effective
after the Housing Authority is able to verify that the change in income is ongoing.
a) In the case of decreased child support, third party verification that the payments will decrease or three
months of consistently reduced payments will be needed to verify the change.
Households must report the above changes within 10 days of the date the change occurred. The Housing
Authority reserves the right to delay the effective date of a rent decrease and/or to retroactively change
household rent based on the receipt of third party verification. Interims will not be done when the
income decrease is for less than one month.
When the Housing Authority delays the effective date of the interim, no late fees or other penalties will
be imposed on the resident. Landlords of Section 8 Voucher holders will be notified that there is a
pending change to the rent portions and that no penalty should be imposed on the tenant for late payment
of rent. The Housing Authority will make adjusted Housing Assistance Payments when the interim has
been verified and completed.
The Housing Authority may deny an interim rent change when the household deliberately caused its
income to decrease to avoid paying rent.
Interim rent changes will be effective on the following schedule:
a. If the income increase is reported within 10 days of the change, the rent increase will be effective
with 30 days’ notice;
b. If the income increase is not reported within 10 days of the change, the rent increase will be effective
the first of the month following the month in which the income change occurred;
c. Income decreases will result in a rent decrease the first of the month following the report of the
decrease;
d. Expense increases which result in a rent decrease will be effective the first of the month following
the report of the change.
Verification of reported income/expense changes will be obtained through:
a. third party verification;
b. For Public Housing tenants and Housing Choice Voucher participants, current consecutive pay
check stubs, an employer termination notice, other documentation provided by the
tenant/participant;
c. Receipts for daycare or medical expense increases which have not been included in the
calculation of anticipated income/expenses for the annual income certification.
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Rent changes will be effective according to the above schedule. Rent change reports must be verified
and completed by the 23rd of the month to be implemented in the following month. Should verifications
be received after that date, the change will become effective retroactively. Retroactive decreases of
tenant rent will be credited or reimbursed to the tenant in the month verification is complete.
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REASONABLE ACCOMMODATION POLICY
The Housing Authority of the City of River Falls is a public agency that provides low rent housing to
eligible families, elderly families and single people. The Housing Authority does not discriminate
against applicants on the basis of their race, religion, sex, national origin or disability. In addition, the
Housing Authority has an obligation to provide “reasonable accommodations” to applicants and tenants
if they have a disability.
A “reasonable accommodation” is some modification or change the Housing Authority can make to its
apartments or procedures that will assist an otherwise eligible applicant with a disability to take
advantage of the Housing Authority programs. Persons with disabilities may need a reasonable
accommodation in order to take full advantage of RFHA housing programs and related services. When
such accommodations are granted, they do not confer special treatment or advantage for the person with
a disability; rather, they make the program accessible to them in a way that would otherwise not be
possible due to their disability.
This policy clarifies how people can request accommodations and the guidelines RFHA will follow in
determining whether it is reasonable to provide a requested accommodation. Because disabilities are not
always apparent, RFHA will ensure that all applicants/residents are aware of the opportunity to request
reasonable accommodations.
Reasonable accommodations for persons with disabilities
1. Upon request and verification, RFHA will provide reasonable accommodations for an eligible
Applicant’s or Tenant’s disability. An accommodation may include making exceptions to rules,
policies, or procedures and/or making and paying for structural alterations to a unit or common
area(s). RFHA is not required to provide accommodations that constitute a fundamental alteration to
RFHA program or which would pose an unreasonable financial and administrative hardship. RFHA
will consult with regulatory agencies and an attorney to determine whether unusual accommodations
will cause a financial or administrative hardship.
2. If more than one accommodation is equally effective in providing access to the RFHA’s programs
and services, RFHA retains the right to select the most efficient or economic choice. The cost
necessary to carry out approved requests, including requests for physical modifications, will be
borne by RFHA if there is no one else willing to pay for the modifications. If another party pays for
the modification, RFHA will seek to have the same entity pay for any restoration costs.
3. If the resident requests as a reasonable accommodation that they be permitted to make physical
modifications at their own expense, RFHA will generally approve such request if it does not violate
codes or affect the structural integrity of the unit.
4. Any request for an accommodation that would enable a resident to materially violate essential lease
terms will not be approved, i.e. allowing nonpayment of rent, destruction of property, smoking in a
non-smoking apartment, disturbing the peaceful enjoyment of others, etc.
Questions RFHA will ask before granting the requested accommodation
1. Is the requestor a person with disabilities? For this purpose the definition of person with disabilities
is different than the definition used for admission. The Fair Housing definition used for this purpose
is:
A person with a physical or mental impairment that substantially limits one or more major life
activities, has a record of such impairment, or is regarded as having such impairment. (The
disability may not be apparent to others, i.e., a heart condition). If the disability is apparent or
already documented, the answer to this question is yes. It is possible that the disability for which
the accommodation is being requested is a disability other than the apparent disability. If the
19

2.

3.

4.
5.

disability is not apparent or documented, RFHA will require verification that the person is a
person with a disability.
Is the requested accommodation related to the disability? If it is apparent that the request is related to
the apparent or documented disability, the answer to this question is yes. If it is not apparent, RFHA
will require documentation that the requested accommodation is needed due to the disability. RFHA
will not inquire as to the nature of the disability.
Is the requested accommodation reasonable? In order to be determined reasonable, the
accommodation must meet two criteria:
a. Would the accommodation constitute a fundamental alteration to RFHAs business practices and
procedures? RFHA’s business is housing. If the request would alter the fundamental business
that RFHA conducts, that would not be reasonable. For instance, we would deny a request to
have the staff do grocery shopping for a person with disabilities.
b. Would the requested accommodation create an undue financial hardship or administrative
burden? Frequently the requested accommodation costs little or nothing. If the cost would be an
undue burden, RFHA may request a meeting with the individual to investigate and consider
equally effective alternatives.
Generally the individual knows best what it is they need; however, RFHA retains the right to be
shown how the requested accommodation enables the individual to access or use RFHA's programs
or services.
As a Reasonable Accommodation to a tenant currently living in RFHA assisted housing; RFHA may
issue a Housing Choice Voucher to a current tenant who requires modifications to the assisted unit
which are physically or financially unreasonable in that dwelling unit but are in place in another
housing unit. The issuance of a Housing Choice Voucher will ensure that the tenant continues to pay
30% of his/her income for rent.
MEDICAL EXPENSE ALLOWANCE POLICY

When calculating adjusted household income, River Falls Housing Authority will deduct from a
family’s gross annual income the unreimbursed medical expenses, which exceed 3% of the gross annual
income of a family when the head of the household is elderly or disabled.
Medical Expenses are the costs associated with routine, ongoing medical care for the 12 months
following the effective date of the certification/recertification, which are not covered by insurance.
Medical expenses are determined by verifying prior year expenses for medical insurance, routine care,
and payments on care received in the past 12 months.
Medical expenses that will be used as a deduction from gross annual income include:
• Medical, prescription and dental insurance premiums
• Routine care by doctors, dentists, chiropractors and health care professionals
• Prescription medicines
• Over the counter medications with a doctor’s prescription
• Medical care of a permanently institutionalized family member IF his/her income is included in
annual income
• Cost of care of a service animal to the extent the service animal is trained and certified to assist a
visual, hearing or physically impaired tenant
• Cost for care that enables the tenant to live independently in the apartment
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All medical expenses must be verified by a third party such as a physician, dentist, pharmacist,
insurance company, etc.
Expenses which will not be deducted include:
• Payments made for hospitalization or emergency costs
• Over the counter medications without a prescription
• Supplements
• Lifeline
• Food or food supplements
• Medical supplies or equipment
• Housekeepers
• Transportation expenses for medical appointments (Medical Mileage)
• One time purchases of apparatus such as shower chairs and scooters
Adopted 2011-04
Reviewed 2015-04
Rev. 2017-06

SMOKE-FREE POLICY
A smoke-free living policy for Windmill Place, Oakpark, Edgewater, Briarwood, Riverview Manor, and
RiverTown Homes (Family housing) considers the following issues:
• Health and welfare of residents – There are significant health risks associated with second-hand
smoke. The long term effects of e-cigarettes are unknown; the selected buildings’ construction
and ventilation systems do not isolate smoke within an individual unit;
• Insurance – Reduced cost for non-smoking properties; reduced risk of fires caused by negligent
smoking;
• Turnover costs- Cleaning costs for units formerly occupied by smokers are almost double those
of a non-smokers unit;
Therefore, effective October 01, 2017, smoking will not be permitted anywhere in the Windmill Place,
Oakpark, Edgewater, Briarwood, Riverview Manor, and RiverTown Homes buildings, or within 25 feet
of the above buildings.
Smoking means: inhaling, exhaling, or carrying any lighted: cigar, cigarette, pipe or other smoking
product or similar lighted product or any e-cigarette in any manner or form. Ashes and cigarette butts
must not be disposed of within 25 feet of any Housing Authority Building. Ashes and cigarette butts
must be properly disposed of in designated receptacles and/or dumpsters.
Tenants are responsible for ensuring that their family members, guests/visitors do not smoke anywhere
in, or within 25 feet of, Windmill Place, Oakpark, Edgewater, Briarwood, Riverview Manor, and
RiverTown Homes.
River Falls Housing Authority cannot a guarantee a smoke-free environment. Designating the buildings
as smoke-free does not make Management the guarantor of Tenant's health or of the smoke-free
condition of the Tenant's unit or common areas. Management shall take reasonable steps to enforce the
smoke-free terms of its leases. Management is not required to take steps in response to smoking unless
management knows of smoking in or around the building or has been given written notice of said
smoking.
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Tenant agrees that the other Tenants at the above named properties are the third-party beneficiaries of
Tenant's smoke-free addendum-agreement with Management. (i.e. Tenants’ commitments in the
Addendum are made to the other Tenants as well as to Management). Violations of the new policy may
be resolved in Court, but does not give a Tenant the right to evict another Tenant. Any suit between
tenants herein shall not create a presumption that Management has breached the addendum.
This policy shall prohibit all new Tenants from smoking in Windmill Place, Oakpark, Edgewater,
Briarwood, Riverview Manor, and RiverTown Homes, effective immediately. This policy shall prohibit
all current Tenants from smoking in Windmill Place, Oakpark, Edgewater, Briarwood, Riverview
Manor, and RiverTown Homes effective October 01, 2017.
This policy shall become part of and attached to, the lease. Failure to comply with this resolution is a
lease violation and shall result in a 30 Day Notice of Lease Termination.
2017-06

GENERAL INFORMATION

MAINTENANCE PLAN

River Falls Housing Authority (RFHA) provides responsive and responsible leadership in the delivery of
housing opportunities to persons of low and moderate income. The mission of RFHA is to manage,
maintain, and facilitate affordable housing in accordance with Federal and State Statute. We will partner
with the community to assess housing needs and opportunities and be proactive, creative, and
collaborative in the development and delivery of fair, safe, sustainable and inclusive housing programs.
RFHA properties have been constructed at various times beginning in 1971. Construction methods and
requirements of the development period influence the maintenance needs of each development. Four
low-rise apartment buildings provide 139 apartments for elderly and disabled persons: Riverview
Manor, Edgewater, Briarwood, and Oakpark. These developments are similar in that each is a separate
building that is two-storied with elevators, off street parking, laundry rooms, social rooms, and security
phones at the entries. These buildings have hot water heat. Most of the units have storage in the unit.
Windmill Place, constructed in 2007, has 24 units each with its own washer, dryer, dishwasher, garbage
disposal, handicapped accessible shower, in unit storage, and air conditioners. Windmill Place has
underground heated parking, sprinkler fire suppression, and electric baseboard heat. Windmill Place is a
no–smoking facility that is open to persons over age 55. Amenities are identified as heated covered
parking, washers, dryers, dishwashers, and air-conditioners. When an amenity is not working, it will be
treated as a routine work order, not a priority work order.
In addition to senior housing developments, RFHA has a family development of 37 town-home/duplex
units. There are three one-bedroom units, 18 two-bedroom units, 14 three-bedroom units, and 2 fourbedroom units. Each has a full basement, individual gas forced air furnace, and gas water heater.
Laundry and cable/satellite TV hook-ups are provided. Appliances provided are a stove (gas or electric)
and a refrigerator
STAFFING PLAN
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The Executive Director is responsible for the day-to-day operation of RFHA. The Executive Director
ensures that policies and procedures instituted by the Board of Commissioners are implemented as
intended. All staff report to the Executive Director or his/her designee.
The Maintenance Division consists of three full time employees and one part time employee: Facilities
Manager, two Maintenance Technicians and a Custodian. One Maintenance Technician is assigned to
work 20 hours per week at the Prescott Housing Authority site. RFHA may utilize a part-time
maintenance employee through the Experience Works program. Summer help is hired to perform
grounds work. The Facilities Manager directs staff, assigns maintenance tasks for all developments, and
is responsible for all day-to-day maintenance operations.
GOALS AND OBJECTIVES
The goals and objectives of RFHA Maintenance Department are: to maintain the property in a condition
equal to or greater than HUD Uniform Physical Condition Standards (UPCS); to meet and exceed all
maintenance related Public Housing Assessment Subsystem indicators; to maximize occupancy; and to
utilize the existing staff with a reasonable amount of overtime or compensatory time, within budget, and
on schedule.
ROUTINE AND SEASONAL WORK
The Facilities Manager is responsible for assigning, scheduling, and monitoring completion of routine
and seasonal work.
Winter seasonal work:
Clear common area walkways of snow and apply salt as needed
Summer seasonal work:
Maintain common area grounds, landscaping, gutters, exterior siding, trim and doors
Spring seasonal work:
Clean common areas, including windows (inside and out), carpets, and walls.
Routine work:
Testing and maintenance of common area smoke detectors, fire alarms, emergency lighting, HVAC
systems, plumbing systems, electrical systems, as well as RFHA vehicles and equipment.
To assist the maintenance operation, RFHA will utilize the following service contracts:
Boiler testing/servicing
Carpet cleaning
Elevator Maintenance
Extermination
Fertilizing and weed control
Fire extinguisher testing
Furnace testing/servicing
Sprinkler testing
Snow plowing
Trash hauling /recycling
Vacant unit painting
Window washing
All service contracts will be procured in accordance with RFHA’s procurement policies, based upon
HUD regulations at 24 CFR 85.36. Contractors shall be selected using the competitive-proposal method.
Service contracts are executed for a two-year term.
*HUD Uniform Physical Condition Standards are more stringent than those of USDA Rural
Development. The more stringent standards will be applied to all HA properties.
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Annual fire drills are scheduled to test the common area smoke detectors, and fire alarms. Tenants are
required to participate in the fire drill. Tenants who cannot hear the hallway smoke detector alarms
during these fire drills will have a smoke detector for hearing-impaired persons installed in their unit.
Smoke detectors in each apartment are tested during annual inspections.
Testing of the following systems is scheduled, and completed by the Facilities Manager or designee.
Smoke detectors/alarms in units
Annually, at inspection time
Emergency lighting
Monthly
Windmill Place sprinkler
Quarterly
HVAC
Monthly filter replacement; Annual service
Fire alarms
Annual test by contractor
Elevator call for assistance
Monthly test by contractor
Vehicles
Service as scheduled and repairs as needed
Lawn/snow removal equipment
Service as scheduled and repairs as needed
SEASONAL TENANT RESPONSIBILITIES
Residents of the family units (and 4-plex) are responsible for yard maintenance including mowing,
weeding, and trimming shrubbery, shoveling/salting sidewalks leading to the unit, and shoveling the
area around their vehicle.
Residents of the apartment buildings must remove snow from their vehicle and parking space. Tenants
are not expected to move their vehicle to accommodate snow removal. Tenants are responsible for care
of their unit including carpet cleaning and washing windows or having them cleaned. RFHA will contact
window cleaning services to negotiate a reasonable rate when several tenants agree to have windows
washed on a single day.
WORK ORDERS
The basic processing of work orders will be as follows:
a. A regular work order may be requested by a tenant, staff, commissioner or the general public.
Management staff will require the following information to complete a work order request:
tenant name, address (Building name, and unit #), and item needing attention. Staff will inform
the tenant that requesting a work order indicates permission to enter the apartment to complete
the work order whether the tenant is present or not. There must be 2 maintenance employees
present when there are children under 18 in the unit without an adult present.
b. Work orders are entered in Excel/Workorders within 15 minutes of receiving the request.
Emergency work orders will be given priority status in Excel/Workorders and Maintenance staff
will be contacted immediately by phone. Emergency work orders include: overflowing/unusable
toilets; smoke detectors that fail to test or sound repeatedly; gas leaks; life threatening
conditions; no heat (during winter months). Emergency work orders will be abated or corrected
within 24 hours of receiving the work order.
c. The Facilities Manager will assign work orders based upon the time received as well as the level
of importance (e.g. routine vs. emergency). Electrical hazards, inoperable plumbing fixtures, no
heat, and inoperable smoke detectors are highest priority. Routine work orders will be batched by
location and processed in sequence. Level of difficulty will generally not have a bearing on the
order of completion. The Facilities Manager will determine whether the repair is to be completed
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by staff or by a contractor. Staff will address tenant generated routine work orders within 3 days
of the request. The attending Maintenance Technician will abate the problem, complete the
repair or order parts for making the repair. Abated work orders or repairs awaiting parts will be
finished upon receipt of the parts or by a contractor, as needed. A door tag will be left by the
Maintenance Technician indicating that the repair was completed, abated or parts were ordered.
The Facilities Manager will alert the Property Manager if repairs cannot be completed within a
timely manner. Work orders generated as a result of an inspection will be categorized as capital
improvements or routine work orders. Capital improvement work orders will be aggregated,
bids requested and a contract awarded to complete as funds are available. Routine inspection
work orders will be assigned and completed in the order in which they were received as well as
the level of importance.
d. The Facilities Manager will indicate in Excel/Workorders, the date the repair was completed, the
work performed, and by whom. If a tenant will be charged for the work, the Facilities Manager
notifies the Office Manager who will send an invoice to the tenant.
e. If conditions in a dwelling unit are found to be unsanitary and unsafe during completion of a
work order, the Maintenance Technician will inform the Property Manager of the conditions
immediately.
TENANT CHARGES
RFHA will annually review costs for replacing, and recycling florescent bulbs, compact florescent light
bulbs, LED lights, damage charges, and fines for failure to maintain the dwelling unit as required in the
lease. Tenants will be charged according to the current list. (Appendix a)
INSPECTIONS
Living units and major systems inspections are required annually to confirm compliance with HUD and
Rural Development regulations. The inspections will be evenly scheduled over the year to allow time for
corrective, and follow-up work.
1. Frequency
a. All dwelling units of RFHA will be inspected at least annually by the Property Manager.
b. Additional inspections include a Move-In inspection, a Pre-Vacate inspection, and a Move-Out
inspection. Rural Development, and HUD periodically conduct monitoring inspections, in
addition to the annual inspections conducted by Housing Authority staff.
c. A Move-In inspection will be conducted with the resident at the time the tenant takes occupancy
to note any preexisting conditions. Upon receipt of a Notice to Vacate, a Pre-Vacate inspection
will be conducted by both the Property Manager and Maintenance Technician to estimate time,
materials, and contractors needed to bring the unit to re-rental condition. A Move-Out inspection
will be conducted in all vacant apartments within (1) working day after becoming vacant to
determine charges for tenant damages.
2. Standards
a. Annual inspections will utilize the Housekeeping Standards establish by RFHA. Inspections will
be conducted in accordance with HUD UPCS. All conditions noted during any inspection that do
not meet UPCS will be documented in writing on the inspection sheet.
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b. Inspectors will inspect common areas in accordance with UPCS. Inspectors shall note evidence
of water infiltration, and insect infestation in common areas as well as the units.
i. Common area deficiencies will be identified as either capital improvements or routine work
order items. Capital improvements will be scheduled for repair in future budgets unless the
deficiency creates a hazard. A work order will be written for routine common area repairs.
ii. Infestation in common areas will be treated as a work order item.
iii. Evidence of water infiltration can be seen in clogged gutters, damp walls, mildew or mold.
Tenants are expected to keep mold and mildew from their apartments through routine
cleaning. Basements in the Family units tend to be damp during the summer and may show
signs of mildew. A mold cleaning kit will be provided to tenants as needed.
3. Correction of Deficiencies
a. Unit deficiencies which are UPCS violations will be documented on the inspection form.
i. Issuance of a work order specifying the deficiency. Property Managers will describe the
problem with as much detail as needed to guide the Facilities Manager in scheduling the
repair. (For example: do not say the faucet doesn’t work. Say the kitchen faucet leaks at the
base.)
b. Unit Deficiencies which are not UPCS violations will also be documented on the inspection
form.
i. Issuance of a work order indicating the needed repair.
ii. Capital improvement items or items found in several apartments during annual inspections
will be included in the budget for in the next fiscal year.
iii. Units will not “fail” the inspection for UPCS deficiencies.
c. Unit Deficiencies which are Housekeeping violations will be documented on the inspection form
and the unit will “fail” the inspection.
i. Failed inspections will be re-inspected within two weeks to verify that the violation has been
corrected.
ii. Units which fail Housekeeping inspections after the second inspection may be cause for lease
termination or further action. The Property Manager will follow up by terminating the
tenancy, referring the tenant to human services, or involving family members in correcting
the housekeeping problem.
iii. Issuance of a work order indicating any needed repair(s).
iv. Property Managers will report the number of units which fail Housekeeping Inspections to
the Executive Director.
AFTER HOURS EMERGENCIES
1. The Facilities Manager will ensure that employees are available to respond to after-hours
emergencies.
2. Tenants are provided with a cell phone number to call in the event of an after-hours emergency.
The tenant having the emergency shall let the maintenance technician and/or contractor enter
their apartment.
3. Maintenance staff will share equally in carrying the cell phone after-hours. For example, each
staff member may carry the phone for a one week period of after-hours response and then pass it
on to the next staff member for an equal period of time. The assigned staff member shall be paid
$50 per week for carrying the phone and responding to after-hours calls. Each staff member will
be responsible for making arrangements to trade time with other staff members if vacations
and/or sick time conflicts with responding to after-hours emergencies. Staff responding to an
emergency shall be paid a minimum of one hour. All hours worked on after hours emergencies
shall be paid at 1.5 times the normal hourly rate.
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4. The contacted employee may abate the emergency, call another employee, or call a contractor, as
necessary.
5. The Resident Assistant may be the initial contact for a tenant with an after-hours maintenance
emergency. The Resident Assistant can calm, and assist the tenant. The Resident Assistant does
not correct the emergency but may stop further damage by shutting off running water or
suggesting options (i.e. using the community room refrigerator, common area restroom, etc.)
until the emergency can be corrected.
CAPITAL IMPROVEMENTS
1. HUD properties: Riverview Manor and Family units will use the Capital Fund Program for
capital improvements that have been identified through the Capital Needs Assessment, annual
inspections, energy audits, or the system’s life expectancy. Capital improvements budgets will be
reviewed and approved by the Board of Commissioners annually.
2. Rural Development properties: Edgewater, Briarwood, Oakpark, 4-plex will use the Reserve
Funds for Capital Improvements. Capital improvements will be identified through the Capital
Needs Assessment, annual inspections, energy audits, or the system’s life expectancy. Capital
improvements budgets will be reviewed and approved by the Board of Commissioners annually.
3. Windmill Place will budget for capital improvements to be completed using annual revenue.
Reserves for replacements may only be accessed with approval of the investor member, Great
Lakes Capital Fund.
4. Procurement of goods and services will be conducted in accordance with RFHA’s Procurement
policies. Contractors will be selected through the competitive bidding proposal method. The
Executive Director will manage the procurement process for capital improvement items.
5. As-built plans and specifications are kept in RFHA archives. The Executive Director or
designee, with architect help, will be responsible for updating them as project modifications are
made.
6. The Facilities Manager and Property Managers will recommend capital improvements for future
budgets, and will schedule work in accordance with the approved budget.
7. Energy saving measures will be considered when capital improvements are needed. Appliances
will be replaced with Energy Star appliances Lighting will be replaces with LED of CFL as
appropriate.
MATERIALS, SUPPLIES AND EQUIPMENT
1. The Facilities Manager will order materials, supplies, and equipment as needed to ensure timely
completion of routine work orders.
2. Use of RFHA credit card is authorized for purchase of routine supplies, equipment and service.
3. Costs for materials, supplies, equipment and scheduled contracts are included in the operating
budget. The Facilities Manager routinely compares prices offered by suppliers to ensure that
RFHA pays the lowest reasonable price for materials, supplies and equipment.
BUDGET
1. The Executive Director shall prepare a budget for approval by the Board of Commissioners.
The budget will be developed based upon established goals, schedules, staff requirements
and known income sources.
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2. The Facilities Manager and Property Managers will assist the Executive Director in budget
development by monitoring practices, procedures, and purchases and recommending changes
which may improve efficiency.
3. The Facilities Manager and Property Managers will review budgets, schedule improvements
and monitor unit turnover expenses in accordance with the approved budget.
MAKING VACANT UNITS READY FOR OCCUPANCY
The goal is to return vacant apartments to occupancy in less than 14 days. In the case of a glut of
vacancies or extensive damage to an apartment, outside contractors may be utilized to expedite
the preparation of vacant units for occupancy.
The procedures for preparing apartments for occupancy are:
1. Upon receipt of a Notice to Vacate from a tenant, the Property Manager and a Maintenance
Technician will schedule and conduct a Pre-Vacate inspection. The Property Manager will
advise the tenant of any obvious repairs for which the tenant will be charged. The Maintenance
Technician will prepare a list of materials, equipment and contractors needed to prepare the unit
for re-rental considering preventive maintenance needs, damage repairs and routine maintenance
requirements. See Appendix c for the checklist.
2. The Maintenance Technician will purchase/order/schedule materials and work as needed to
assure timely completion of work and minimal vacancy.
3. Upon vacancy, the Property Manager will inspect the apartment within one day of receiving the
keys from the former tenant and generate a work order listing additional items to be repaired or
replaced. The Property Manager will complete the return of security deposit form, determine
charges for tenant caused damages and submit the form to the Office Manager.
4. The Maintenance Technician will begin work on the apartment within 3 days of receiving the
work order.
5. Items listed will be checked off the work order and Pre-Vacate list as they are completed. When
all items are completed, the work order shall be marked complete and email-forwarded to the
Property Manager. Additionally the work order shall be printed, the Pre-Vacate list shall be
attached to the printed work order and forwarded to the Executive Director.
6. Upon receipt of the emailed work order, the Property Manager will inspect the unit to ensure the
ready status.
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Appendix a
Subject to change as costs change

APPLIANCE FEES (MONTHLY)
Laundry (Elderly/Disabled)
Washer (RiverTown Homes)
Dryer (RiverTown Homes)
Dishwasher
Freezer up to 10 CF
Freezer over 10 CF
Air Purifier (Leased from RFHA)
Air Purifier Filter

$10.00 Per Person
$5.00
$10.00
$3.00
$5.00
$7.00
$11.00 Per Month-3 years Max
$5.00 Per Month-2 years after 3 year lease is up

AIR CONDITIONERS (PER SEASON)
Riverview Manor
Edgewater/Briarwood
RiverTown Homes (RiverTown Homes)

$55.00
$70.00
$70.00

*LIGHT BULBS
Bathroom Globes
CFL Bulbs
Fluorescents: 2', 3', 4'
Circle Lamps

$3.00
$4.00
$6.00
$9.00

REPAIR CHARGES
Shade
Screen (Repair)
Screen (Replace)
Bedroom Door (Replace)
Burner Pan or Ring (Replace)
Non Routine Repairs (Labor)
Non Routine Repairs (materials)

$8.00
$25.00
$40.00
$144.00 (cost + labor)
$7.50 Each
$34.00 Per Hour
AT COST

FURNITURE DISPOSAL
APPLIANCE/ELECTRONICS DISPOSAL

$25.00 Per Item
Not Available

WINDOW CLEANING
Prescott Only
REPLACEMENT/ADDITIONAL KEYS:
Apt
Mailbox
RiverTown Homes Shed
Storage Room
RiverTown Homes
Building
FOBS
After hours lock-out call
After hours Non Emergency call
MOVE-OUT:
Clean-Out/Clean-Up
Dispose of Furniture-Appliances
Dispose of Appliances/Electronics
Dumpster (if required)
Repairs (Labor)

$10.00 Per Window
$5.00 Each
$5.00 Each
$5.00 Each
$40.00 Deposit
$40.00 Deposit
$40.00 Deposit
$40.00 Deposit
$34.00 Per Hour
$34.00 Per Hour
$24.00 Per Hour
$25.00 Each
AT COST
>$65 per item
AT COST
(apx $300.00)
$34.00 Per Hour
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Repairs (Materials)
FINES

Unshoveled Walk/Parking Space
Unmowed Lawn (RTH)
Trash Bins Out After Deadline (RTH)

* cost shown includes cost of bulb disposal.
Incandescent bulbs will no longer be provided

AT COST
$25.00
$25.00
$5.00 Each
Revised 2019-03
G/MASTER FORMS/TENANT CHARGES
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WORK ORDER FLOW CHART

Appendix b

CREATING A WORK ORDER
1) Receive request for work order
a. Phone call or walk in
2) Enter information in Excel
a. Location
b. Today’s date
c. Priority Status
i. If Urgent, call & advise Facilities Manager immediately
d. Description of work to be done
e. Category
f. Contact information
i. Select correct tenant from tenant list
3) Is W.O. top priority? (Overflowing/unusable toilet; smoke detector that fails to test or sounds
repeatedly; gas leak; life threatening condition.)
YES- insert priority, mark on work order, then save, and close
Inform the Facilities Manager of the priority work, and unit address
NO - save, and close
COMPLETING WORK ORDERS
1) Are there priority work orders? (Overflowing/unusable toilet; smoke detector that fails to test or
sounds repeatedly; gas leak; life threatening condition.)
YES- Investigate immediately
NO- Put on schedule in order received
2) Knock before entering unit. Is anyone home?
YES- Is person over 18
YES- Proceed with repair
NO- Leave door tag requesting confirmation when adult is present or unit is vacant
NO- Does Maintenance have permission to enter?
YES- Proceed with repair
NO- Leave door tag requesting confirmation of when tenant will be home.
3) Is problem resolvable by staff?
YES- Resolve Issue
NO- Contain situation - Contact Subcontractor
4) Leave Door Tag explaining status of situation
5) Update work order with status of situation
6) Set reminder task for follow-up if necessary
WORK ORDER FOLLOW-UP
1) Is there a charge to Tenant?
YES - List items & costs to be charged to tenant on W.O.
Forward copy of W.O. to Office Mgr.
Office Mgr bills tenant & records charge(s) in QuickBooks
2) Enter date work order is completed
3) Enter name of Maintenance Technician completing Work order
G:/Instructions/Work Orders.docx
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List of repairs/replacements/cleaning in vacant units includes the following items by area:
Floors

Walls

Windows

Doors

Electricity

Plumbing

Heating

Ventilation
Cabinetry

Appendix c

Carpet Repair or replacement (take up existing)
Carpet cleaning
Vinyl repair or replacement
Floor waxing
Repairs - patching, and priming
Cleaning to prepare wall for painting
Painting - touch up and/or repainting
Wall base - cleaning, reattachment and/or replacement
Replace missing, and damaged hardware
Repair frame
Clean inside, and outside
Hinges - lubrication, adjustment and/or replacement
Locks - lubrication, adjustment and/or replacement
Latches - lubrication, adjustment and/or replacement
Opening/closing
Surfaces - patching/repair
Finish - touching up or refinishing
Outlets – replacement
GFCIs – replacement
Switches – replacement
Cover Plates - replace if broken or cracked
Fixtures - replace older inefficient fixtures
Bulbs - upgrade to CFLs
Kitchen Sink - repair/install low flow aerator
Bathroom Sink - repair/install low flow aerator
Tub/shower - repair/install low flow showerhead
Furnace or baseboard operation, and condition - repair or refinish
Thermostat operation - repair or replacement
Replace register covers in Family Units
Kitchen range hood cleaning, and repair or replacement
Bathroom exhaust fan cleaning, and repair or replacement

Doors - stain, finish and/or hinge repair or replacement
Drawers – repair
Shelves - repair, refinish and/or replace
Frame - repair, refinish and/or replace
Countertops - replace damaged countertops
Basement in Family Units
Paint walls with waterproofing paint
Ensure that water heater, furnace, breaker box are in working order
Remove cabinets
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INCIDENT REPORTING PROCEDURE
Illegal activities and damage to property should be reported to the River Falls Police Department as well
as to the Housing Authority
Tenants are expected to conduct themselves in a respectful and neighborly manner. A Tenant Code of
Conduct is part of each Tenant’s Lease. The following procedure is used when an incident occurs that
appears to violate the Code of Conduct and disrupts the normal routine of the development.
1. When a tenant considers calling the office to complain we ask tenants to put themselves in their
neighbor’s shoes; i.e. Which would you prefer; having your neighbor talk to you when you’ve
done something to upset them or receiving a warning letter from the office? The first step is to
try to resolve the conflict by talking directly to the person causing the problem.
2. If the problem recurs, complete the Housing Authority Incident Report and return it to the office
as soon as possible after the incident. A supply of these forms will be kept in the Community
Room of each building.
3. The Housing Authority will promptly investigate written incident reports through the use of (1)
informal inquiries; and/or (2) police reports; and/or (3) investigative services.
4. Frivolous complaints, false accusations or complaints that are not related to lease violations may
be found to not have merit. Reports with merit will be handled according to State law which
requires giving warning notices when the report has merit, is verified and can be documented.
Reports which are not lease violations will be referred to other resources for appropriate action.
5. Housing Authority employees will not report back to the reporting tenant what action has been
taken.
6. Keep making reports if the disruption continues. When Management sends a notice to correct a
lease violation we expect that the tenant will correct his/her behavior. If we don’t hear anything
more about the problem we believe that it has stopped.
7. A tenant may be asked to personally verify statements during an informal hearing. Every tenant
has the right to an informal hearing when the Housing Authority takes action against them.
Although Management will not release the reporting tenant’s name, we can’t guarantee
anonymity.
Tenants may, but are not required to bring complaints to the Board of Commissioners. Board meetings
are open to the public and there is a time at the beginning of the meeting for tenants to bring-up building
related concerns. The Board of Commissioners does not take action about complaints. Commissioners
will refer the complaint to Management to take appropriate action. Management will determine the
appropriate remedy according to Board approved policy and procedures, the lease, tenant-landlord laws
and past practices.
3/2016
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LIMITED ENGLISH PROFICIENCY (LEP) PLAN
I. PLAN STATEMENT
River Falls Housing Authority (RFHA) adopts this plan to provide meaningful access to its
programs and activities by persons with Limited English Proficiency (LEP). In accordance
with federal guidelines RFHA will make reasonable efforts to provide or arrange free
language assistance for its LEP clients, including applicants, participants and/or tenants.
II. MEANINGFUL ACCESS; FOUR-FACTOR ANALYSIS
Meaningful access is free language assistance in accordance with federal guidelines. RFHA
will periodically assess and update the following four-factor analysis, including but not
limited to:
1. The number or proportion of LEP persons eligible to be served or likely to be
encountered by RFHA.
2. The frequency with which with LEP persons using a particular language come into
contact with RFHA.
3. The nature and importance of RFHA program, activity or service to the person’s life.
4. RFHA’s resources and the cost of providing meaningful access. Reasonable steps
may cease to be reasonable where the costs imposed substantially exceed the benefits.
III. LANGUAGE ASSISTANCE
1. A person who does not speak English as their primary language and who has a limited
ability to read, write, speak or understand English may be a Limited English Proficient
(LEP) person and may be entitled to language assistance with respect to RFHA
programs and activities.
2. Language assistance includes interpretation, which means oral or spoken transfer of a
message from one language into another language; and/or translation, which means the
written transfer of a message from one language into another language. RFHA will
determine when interpretation and/or translation are needed and are reasonable.
3. RFHA staff will take reasonable steps to provide the opportunity for meaningful access to
LEP clients who have difficulty communicating in English. If a client asks for language
assistance and RFHA determines that the client is an LEP person and that language
assistance is necessary to provide meaningful access, RFHA will make reasonable efforts to
provide free language assistance. If reasonably possible RFHA will provide the language
assistance in the LEP client’s preferred language.
4. RFHA has the discretion to determine whether language assistance is needed, and if so, the
type of language assistance necessary to provide meaningful access.
IV. LANGUAGE ACCESS PLAN
1. RFHA has developed this LEP plan to provide interpreting services as needed/requested.
a. Data – Available data shows very few LEP persons in the RFHA jurisdiction. Data tables
for the River Falls Schools and for schools in the western Wisconsin region are attached.
b. Frequency of LEP persons contacting RFHA -In the last 5 years, only one Spanish speaking
person contacted RFHA requesting interpreter services.
c. Prior experiences and input from the community - Other service providers have had very
few requests from LEP persons for interpreting services in the last 5 years.
d. Available Resources -Interpreting services available to a rural community are limited.
RFHA has identified interpreting services which are reasonably priced at the University of
Wisconsin River Falls (UWRF) and an on-line organization, “Certified Languages
International”.
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2. Hierarchy of LEP services provided by RFHA
a. Determine the need for LEP services
i. When initial contact is in person, staff will use the “I speak” card to identify the language
for which an interpreter is needed.
ii. When initial contact is made over the telephone, the LEP person, or representative, must
request an interpreter in a specific language.
b. Informal Interpreters - RFHA will use informal interpreters unless otherwise requested or
as identified in the Plan
i. Informal interpreters may include the family members, friends, legal guardians, service
representatives or advocates of the LEP client. RFHA staff will determine whether it is
appropriate to rely on informal interpreters, depending upon the circumstances and
subject matter of the communication. However in many circumstances, informal
interpreters, especially children, are not competent to provide quality and accurate
interpretations. There may be issues of confidentiality, competency or conflict of
interest.
ii. An LEP person may use an informal interpreter of their own choosing and at their
expense, either in place of or as a supplement to the free language assistance offered by
the RFHA. If possible, the RFHA should accommodate an LEP client’s request to use
an informal interpreter in place of a formal interpreter.
iii. If an LEP client prefers an informal interpreter, after the RFHA has offered free
interpreter services, the informal interpreter may interpret. In these cases the client
and interpreter should sign a waiver of free interpreter services.
iv. If an LEP client wants to use their own informal interpreter, the RFHA reserves the
right to also have a formal interpreter present.
c. Outside Resources: RFHA will use the following outside resources as interpreting
services.
i. UWRF International Student Volunteers - For the 2016-17 academic years, UWRF
International Student Director will reach out to six students that can each interpret one of
the following languages: Hmong, Vietnamese, Somali, Spanish, Chinese, and Arabic.
These students will be asked to serve as volunteer language interpreters for the RFHA.
• Students who are interested in serving as a language interpreter will provide their contact
information (phone # and email) to UWRF International Student Director.
• Volunteer language interpreters will be provided with an orientation to become familiar
with RFHA. Volunteers will also receive training to understand what type of information
needs to be translated and what type of liabilities that are involved. RFHA and ISS will
work together on this training experience. This training will happen sometime in late
September.
• The RFHA will call a volunteer language interpreter when the RFHA needs assistance
with face-to-face or phone call interpreting.
• Volunteer language interpreters who complete a full year of service will be recognized by
the RFHA with a certificate of service and possibly a recognition event.
• At the end of the 2016-17 academic year, will evaluate the use of student volunteers to
determine whether changes are needed and to continue with this collaboration.
ii. Telephone interpretation provided by a contractor – Certified Languages International
LLC, 4800 SE Macadam Ave. Suite 400 Portland OR 97239 is under contract to provide
on –demand telephone interpretation services.
iii. Other Outside Resources
• Outside resources may include community volunteers, RFHA residents or Housing
Choice Voucher/Section 8 participants.
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• Outside resources

may be used for interpreting services at public or informal
meetings or events if a timely request has been made.
d. Translation of Vital Documents
1. RFHA has determined that no written translation is required. The LEP Safe Harbor
Provision threshold applies because no LEP group constitutes more than 5 percent of the total
tenant population AND is fewer than 1,000 households.
• HUD should provide prototype translations of standard housing documents in
multiple languages in a timely fashion. HUD should provide this service to local
housing authorities and the hundreds or thousands of other HUD grantees whose
limited resources hinder their LEP efforts.
2. Formal Interpreters
• When necessary to provide meaningful access for LEP clients, RFHA will provide
qualified interpreters. At important stages that require one-on-one contact, written
translation and verbal interpretation services will be provided consistent with the fourfactor analysis used earlier.
• RFHA may require a formal interpreter to certify to the following:
• The interpreter understood the matter communicated and rendered a
competent interpretation.
• The interpreter is covered by the Government Data Practices Act and will not
disclose non-public data without written authorization from the client.
• Formal interpreters shall be used at the following:
• Formal hearing for denial of admission to public housing;
• Informal settlement conferences and formal hearing for termination of
public housing;
• Hearings or conferences concerning denial or termination of Section 8
Housing Choice Voucher participation.
V. MONITORING
1. RFHA will review and revise this LEP Plan from time to time. Upon review, RFHA
will determine whether the LEP population Safe Harbor Provision threshold has been
met.
2. If RFHA determines that translation of vital documents is necessary and appropriate,
RFHA will translate the public housing lease and selected mailings and documents of vital
importance into that language.

8/2016
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HOUSING AUTHORITY BUDGET REPORT FOR Dec. 2019
Year Ending June 2020
Nov
6
Months at:
50%
HUD/RVM
E/B
OAKPK
4PLX

Attachment 4

WMP
FYE 12/2019

Income
Budget
To Date
Percent
Utilities
Budget
To Date
Percent
Maint
Budget
To Date
Percent
Ins/Taxes
Budget
To Date
Percent
Admin
Budget
To Date
Percent
Mortgage & Fees
Budget
To Date
Percent
Trx to Reserves
Budget
To Date
Percent
Net
Investments
Reserves
Sec Dep
PILOT
CFP 2018
CFP
2019
Mgmt Fund

100%
423,965.00
222,405.00
52.46%

417,770.00
211,844.00
50.71%

145,245.00
71,890.00
49.50%

31,399.00
17,200.00
54.78%

241,080.00
231,154.00
95.88%

101,500.00
47,150.00
46.45%

84,900.00
39,008.00
45.95%

19,300.00
9,156.00
47.44%

8,680.00
3,740.00
43.09%

23,000.00
21,523.00
93.58%

227,222.00
100,335.00
44.16%

78,027.00
53,700.00
68.82%

30,300.00
16,856.00
55.63%

9,225.00
4,167.00
45.17%

44,600.00
32,513.00
72.90%

42,541.00
20,309.00
47.74%

47,500.00
21,664.00
45.61%

15,100.00
6,649.00
44.03%

2,660.00
885.00
33.27%

15,275.00
15,654.00
102.48%

138,460.00
49,053.00
35.43%

133,630.00
64,758.00
48.46%

44,125.00
20,594.00
46.67%

8,680.00
3,333.00
38.40%

39,630.00
36,556.00
92.24%

-

2,546.00
1,273.00
50.00%

4,868.00
2,434.00
50.00%

85,000.00
60,086.00
70.69%

59,500.00
29,750.00
50.00%
2,964.00

24,924.00
12,462.00
50.00%
4,900.00

1,914.60
957.30
50.00%
1,683.70

7,829.00
7,829.00
100.00%
56,993.00

287,798.00
26,987.00
31,061.00

51,950.00
8,615.00
9,539.00

19,535.00
2,652.00
1,460.00

101,994.00
8,100.00

5,558.00

25,874.00
7,252.00
27,799.00
110,166.00
351,773.00

38

Vacancy and Re-Rental Activity Report Feb. 2020
APPLICANTS
STATUS
ADDRESS
UNIT TYPE
MOVE OUT
MOVE IN
OFFERED
Ready
RVM 214
1E
05/31/19
02/25/20
10
Ready
EW 206
2E
01/31/20
02/27/20
8
Ready
BW 111
2E
12/31/19
02/26/20
17
Ready
OP 103
1E
12/31/19
10
Ready
408 G
2F
10/31/19
63
Ready
409 K
2F
12/31/19
63
Keys In
EW 212
1E
01/31/20
02/28/20
10
Keys In
RVM 206
1E
01/31/20
02/28/20
10
Keys In
EW 220
2E
03/01/20
438 G
3F
02/29/20
10
ELDERLY/DISABLED APARTMENT TURNOVER BY MONTH
FY 2016
FY 2017
FY 2018
FY 2019
19-Dec
20-Jan
38
31
15
22
5 (1 on hold)
7
FAMILY APARTMENT TURNOVER BY MONTH
FY 2016
FY 2017
FY 2018
FY 2019
19-Dec
20-Jan
10
8
11
9
2
2
VOUCHER LEASING BY MONTH
FY 2016
FY 2017
FY 2018
FY 2019
19-Dec
20-Jan
4
13
9
7
0
1
HUD VACANT UNITS BY MONTH (RVM & Family)
19-Sep
19-Aug
19-Oct
19-Nov
19-Dec
20-Jan
2 (1 offline) 4 (1 offline) 4 (1 offline) 4 (1 offline)
4 (1 offline)
4 (1 offline)
OCCUPANCY REPORT
FAMILY
RVM
EW
BW
OP
WMP
92%
100%
98%
100%
96%
100%
WAITING LIST REPORT
ELDERLY 1 BR LIST
RVM
EW
BW
OP
Total on list
47
54
49
34
Denied
0
0
0
0
Approved for move in
3
3
0
Non-disabled - RVM only
27
0
0
In Process
5
11
11
7
Housed
2
2
1
0
ELDERLY 2 BR LIST
RVM
EW
BW
OP
Total on list
NA
8
5
5
Approved
0
0
0
In Process
0
6
0
Housed
1
1
0
FAMILY
1 BR
2 BR
3 BR
4 BR
Total on list
18
45
37
16
Denied
0
0
0
0
Approved
0
1
0
0
In Process
0
23
18
5
Housed
0
0
1
VOUCHER
WAITING LIST
69
UNDER CONTRACT
ISSUED & SEARCHING
0
NUMBER FUNDED

Attachment 5
COMMENTS
1 approved
1 approved

1 approved
1 approved
Terminated
20-Feb
2
20-Feb
3
20-Feb
2
20-Feb
3

WMP

WMP
108
0
10

55
62
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